
 

 

Leadership Team Meeting 

SCDHHS 11
th

 Floor Conference Room 

Monday, April 28, 2014 at 3:30pm 

Agenda 

 

 

I. Old Business 

 

A. System Design 

 

B. Agency 360 Meetings Summary 

1. Action:  Approve agency permission letter for ORS for unduplicated count for 

Mercer 

 

C. Workplan Update 

 

D. Workgroups 

 

1.    Communications 

a. Action:  Approve and send letter from agency directors to staff about PCSC 

b. Action:  Appoint a PCSC champion for internal communication  

c. Action:  Review attached communications plan 

 

2.    Service Array 

 

3.    Cultural and Linguistic Competency 

 

II. New Business 

 

A. Future meeting dates 

 

B. Review and approval of workgroup product 

 

 

 


